Club Health Assessment for District 121 through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
135189 Krakéw Centennial 06/14/2018 Active 21 0 0 0 0.00% 0 4 2 M,VP,MC,SC N/R
131222 Warszawa Gentium 06/22/2017 Active 27 0 0 0 0.00% 25 3 3 MC.sC 2
Clubs more than two years old
65369 BARLINEK 05/28/2002 Active 22 0 0 0 0.00% 21 2 N MMC.SC 24+
59199 BYDGOSZCZ 03/03/1997 Active 13 0 0 0 0.00% 13 0 2 N MMe.se N/R
62645 DUSZNIKI ZDROJ 01/15/2000 Active 16 0 0 0 0.00% 14 0 N P.M,MC.SC 24+
54341 ELBLAG 04/12/1993 Active(1) 26 2 0 2 8.33% 25 0 N MMC.SC 24+
62018 ELBLAG TRUSO 06/02/1999 Active 23 0 0 0 0.00% 23 0 N M,MC,SC 24+
50173 GDANSK 02/08/1990 Active 26 0 0 0 0.00% 25 2 3 N SMMC 2
61084 GDANSK AMBER 08/18/1998 Active 20 2 0 2 11.11% 24 0 N T 0
56046 GDANSK GEDANIA 08/16/1994 Active 16 6 3 3 23.08% 15 12 0 3 N M,MC,SC 0
50411 GDANSK NEPTUN 04/02/1990 Active 19 0 0 0 0.00% 20 1 N M,MC,SC 16
56519 GDYNIA 02/09/1995 Active 29 0 0 0 0.00% 26 0 N MC,SC 4
55029 GLIWICE ST BARBARA 11/04/1993 Active(3) 6 6 6 0 0.00% 6 1 2 7 M,VP,MC,SC 24+
78646 GRYFINO 03/31/2004 Active 15 0 0 0 0.00% 15 28 3 N MVP.MCSC N/R
84034 JAROCIN 08/17/2004 Active 20 0 0 0 0.00% 21 0 N MC,SC 24+
65172 KALISZ CALISIA 03/28/2002 Active 12 0 0 0 0.00% 12 8 2 N S,M,VP,MC,SC 24+
64710 KATOWICE-BARBORKA 10/11/2001 Active 14 1 0 1 7.69% 12 2 R P,M,MC,SC 24+
67346 KOSCIERZYNA 02/24/2003 Active 12 0 2 2 -1429% 16 11 0 N mMe.se 24+
56781 KOSZALIN 04/06/1995 Active(1) 18 0 0 0 0.00% 16 0 2 STMMCSC N/R | 90+Days
78815 KRAKOW BONA SFORZA 04/19/2004 Active 15 0 0 0 0.00% 16 1 3 N P,TM,MC,SC N/R
50895 KRAKOW SRODMIESCIE 08/01/1990 Active 31 0 0 0 0.00% 32 1 N MC,SC 24+
107327 KRAKOW STANCZYK 02/04/2010 Active 7 0 0 0 0.00% 10 0 2 M,MC,SC 24+
50688 KRAKOW STARE MIASTO 06/05/1990 Active 43 0 0 0 0.00% 41 0 5 N 0
106984 KRAPKOWICE 10/06/2010 Active 20 0 0 0 0.00% 20 0 2 N T N/R
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51293 KROTOSZYN 02/05/1991 Active 30 0 1 -1 -3.13% 32 22 1 N mese 24+
62948 LEGNICA SILESIA 03/23/2000 Active 24 0 0 0 0.00% 24 1 N P.VP,MC,SC N/R
63846 LESZNO 2000 12/13/2000 Active 28 1 0 1 3.70% 28 1 N TMMC,SC N/R
Exc Award (,06/30/17)
127049 Lidzbark Warminski Krasicki 03/15/2016 Active(1) 21 2 0 2 10.53% 19 0 M,MC,SC N/R
127652 Lodz 05/19/2016 Active 19 2 0 2 11.76% 17 0 4 MMeSe N/R
53108 OLSZTYN 05/19/1992 Active 18 0 0 0 0.00% 20 0 2 N MMC.SC 24+
58638 OPOLE 08/07/1996 Active 29 0 0 0 0.00% 30 1 N mese N/R
50565 POLICE 05/14/1990 Active(1) 16 0 0 0 0.00% 16 1 N P.S,TMVP N/R
MC,SC
49540 POZNAN 05/22/1989 Active(4) 10 11 11 0 0.00% 10 5 2 N T.VPMC.SC 24+
50608 POZNAN 1990 05/25/1990 Active(1) 21 0 1 -1 -455% 22 18 0 N PMVPMCSC 24+
121729 Poznan Cogito 03/28/2014 Active(1) 10 0 1 -1 -9.09% 14 4 3 2 M,MC,SC N/R
54350 POZNAN CONCORDIA 04/15/1993 Active 19 0 0 0 0.00% 18 0 2 N TMVPMCSC — N/R | 90+ Days
117894 POZNAN NEW DESIGN 09/25/2012 Active 16 0 0 0 0.00% 17 0 2 N TMMC,SC N/R
51166 POZNAN PATRIA 12/18/1990 Active 14 0 0 0 0.00% 16 1 N MC,SC 24+
52279 POZNAN PILLORY 12/16/1991 Active 24 0 0 0 0.00% 24 0 N M,MC,SC 24+
52400 POZNAN POLONIA 01/16/1992 Active 19 0 0 0 0.00% 20 1 5 N TMC,SC o4+
56028 POZNAN PRO FUTURO 08/05/1994 Active 18 0 0 0 0.00% 18 2 N TM\VP,MC,SC N/R
52981 POZNAN ROTUNDA 04/23/1992 Active 17 0 0 0 0.00% 18 1 R MMC,SC o4+
58306 SOPOT 05/21/1996 Active 19 2 0 2 11.76% 17 1 2 N MVPMC.SC N/R
61188 SZCZECIN JANTAR 10/22/1998 Active 20 0 0 0 0.00% 22 1 R MC,SC 4
56896 SZCZECIN MAGNOLIA 05/02/1995 Active(1) 26 0 0 0 0.00% 23 1 R P,MC,SC N/R
65349 SZCZECIN RAINBOW 05/23/2002 Active 18 0 0 0 0.00% 22 2 M.MC.SC 24+
BRIDGE
101425 SZCZECINEK 03/14/2008 Active 35 0 0 0 0.00% 36 7 3 N S,T.M,VP,MC 24+ 90+ Days
sC
49790 WARSAW 07/24/1989 Active 12 0 0 0 0.00% 11 4 2 VPMC,SC 24+ 90+ Days
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49858 WARSAW CENTRUM 09/14/1989 Active 21 0 0 0 0.00% 20 0 2 N VP.MC N/R
52233 WARSAW NIKE 12/04/1991 Active 19 0 1 1 -5.00% 19 17 0 2 N P.MC.SC 4 90+ Days
62646 WARSZAWA ARKA 01/04/2000 Active 23 0 0 0 0.00% 24 2 N MC.SC 5
104922 WROCLAW L&L 03/09/2009 Active(1) 11 0 0 0 0.00% 11 5 2 N T.M.VP,MC,SC 5
84730 WROCLAW M2M 01/21/2005 Active 29 0 0 0 0.00% 32 2 N P.M.MC,SC 24+
58866 WROCLAW WRATISLAVIA 11/18/1996 Active 17 0 0 0 0.00% 15 1 MMC,SC 24+
125040 Wysoka 06/04/2015 Active 17 0 0 0 0.00% 19 1 MMC,SC N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
122036 Cieplice 04/30/2014 Cancelled(6*) 07/29/2017
84860 RZESZOW 02/21/2005 Cancelled(6*) 06/29/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
55 0 0 0 1,091 35 26 9 0.83% 1,082 20 55% 16% 0% 9% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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